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National Safe Start Initiative 
Framework
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Safe Start Components

Practice innovation

Evaluation

Research

Training and technical assistance

Information and resource development



Phase I—Demonstration Grantees

Ambassador kits/briefcases (volunteers 
trained to deliver key messages)

“Flip” Books for getting the word out

Increased community capacity to   respond 
to CEV



Phase I—Demonstration Grantees

Increased awareness of both professionals and 
public—two nationally award-winning PSA’s

Increased service pathways and collaboration

Changes in Policy and Procedures—MOUs, New 
Protocols for CPS/DV



Phase I—Demonstration Grantees

Modified infrastructure of local service 
delivery systems by creating centralized 
access and by developing partnerships that 
expedited linkages



Phase I—Demonstration Grantees

Improved existing mental health services by 
funding specialized training

Increased sustainability by creating local 
funding streams through tax base and 
through strong coordinating bodies of 
governance



Phase I—Demonstration Grantees

Developed screening procedures and 
protocols.

DV Protocol for the Department of Children 
and Families.
Coordinated case review.

Home-based therapy and cell phone 
distribution



Phase I—Demonstration Grantees

Modification of police dispatch software to 
record presence of a child.

Course credits/certifications/funding of 
training (for partner providers).

Coding 911 calls for child presence



Phase I—Demonstration Grantees

Buy-in from police for referrals through “tow 
truck” commitment.

Dependency court judges to drive reform in 
the dependency system with increased 
awareness of CEV.



Phase II:  Intervention 
Approaches

Assessment-Based Treatment for Traumatized   
Children (San Diego)

Attachment, Self-Regulation, and Competence 
(ARC) (Chelsea)

Child Advocacy Center (Bronx, Erie)
Child Development-Community Policing Program 

(CD-CP) (Providence)



Phase II—Intervention 
Approaches

Child Parent Psychotherapy (Bronx, Dayton, 
New York, Providence, San Mateo, Toledo)
Child Welfare-Domestic Violence Collaboration 
(Portland)
Head Start School Intervention Project
(Kalamazoo)



Phase II—Intervention Approaches

Heroes Program (Miami)
Home Visitation (Dayton)
Infant Mental Health (Miami)
Integrated Case Management/Mental Health 
(Oakland)
Intensive Family-Centered Treatment 
(Pompano)



Phase II—Intervention Approaches

Kids Club (New York)
Kinship Caregiver Services (San Mateo)
Medical Home (Bronx)
Motivational Interviewing (Dallas)



Phase II—Intervention Approaches

Parent-child Interactive Therapy (PCIT) 
(Kalamazoo)
Project Support (Dallas)
Trauma-Focused Behavioral Therapy (TF-
CBT) (San Diego)
Working with the Dependency Court (Miami)



Discussion

How does the information provided relate to 
the work that they you do in our agency?.
In which ways could the SS program help the 
families you work with?
What would need to happen so that SS and 
your agency can work together in more 
coordinated ways?



Discussion

What are some of the barriers you confront?

What are some of the ways that the San 
Mateo Safe Start follow up?
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